
located on its eastern and western 
axis. This is aimed at breathing a 
new sense of vibrancy and taking 
advantage of its strategic location as 
the gateway to Swansea on arrival at 
the train station. The land-uses will 
support a 24 hour cycle of activities.

•	 Urban rooms - situated behind the 
buildings on the existing roof levels, 
each urban room will create a unique 
outdoor experience. They seek to 
take advantage of the existing roof 
structures with minimal additional 
construction works and costs. A va-

RE-THINKING HIGH STREET, SWANSEA

INTRODUCTION
“High Street” is a key gateway into the 
City Centre of Swansea providing many 
people	with	their	first	impressions	of	the	
city. Historically a bustling retail area, 
this once vibrant street is now character-
ised by vacant and dilapidated buildings. 
The area is in dire need of an intervention 
to restore its past glory.
       Rapidly changing environments on 
High Streets are a major problem in the 
United Kingdom. Apart from consumer 
financial	downturn,	this	problem	can	also	
be associated with the changing nature of 
the complementary spatial programmes 
which supported their existence and vital-
ity in the past.
       As an integral step in identifying the 
best suitable means for the revitalisation 
of High Street in Swansea, a community 
involvement exercise was undertaken. 
This provided a better understanding of 
the	different	dynamics	which	influence	
the	socio-economical	profile	of	the	area,	
residents activity requirements, as well as 
an in depth appraisal of the study area in 
context to its wider surroundings.
        High Street’s close proximity to 
Swansea’s tertiary educational institutions 
means that a pool of intellectual and crea-
tive	capital	can	be	identified	as	potential	
catalysts in the regeneration of the area.
       A strategy to utilise and transform 
the intellectual potential into economical 
wealth was formulated. An environment 
which provides incentives for entrepre-
neurship by offering subsidised spaces, 
ranging from business incubators to 
workshop units, will be provided in close 
proximity to the academic community. 
The existing vacant buildings along High 
Street are suitable to accommodate some 
of these new spatial programmes. An 
innovative catalogue of complementary 
spatial programmes will be integrated 
along the streetscape, serving as activity 
generators thus forming part of a broader 
strategy for creating a “graduate city”. 

DESIGN CONCEPT
These concepts served as a guide for the 
urban design intervention:
•	 Urban Corridor - modification	of	

High	Street’s	traffic	throughput	to	
exclude private vehicular activity 
and street parking. Pedestrian activ-
ity will be linked to activity zones 

Akolade Akiyode
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POTENTIAL RE-USE

POTENTIAL OPEN SPACE

VACANT BUILDING

VACANT PLOT

LISTED BUILDING

CLOSED ROAD

EXISTING VEHICULAR ROUTE

EAST TO WEST CONNECTION ROUTE

BUILDING UNDER CONSTRUCTION

VEHICULAR BRIDGE PEDESTRIAN BRIDGE

EXISTING FTR METROBUS ROUTE

Reprogramming	of 	buildings	which	have	lar-
ge	footprints	which	are	suitable	for	adaptive	
modifications.	

Pockets	of 	open	spaces	with	potential	for	
re-use	in	creating	outdoor	activity	spaces	and	
pocket	parks.

Empty	buildings	along	High	street.	Most	of 	
these	are	dilapidated.	

An	empty	parcel	of 	Land	along	High	street.

Grade	II	listed	building.	A	constraint	to	any	
potential	modification.

King‘s	Lane	is	temporarily	closed	due	to	
construction	work	being	carried	out	on	a	plot	
close	to	it..	

Vehicular	route	through	High	street.

FTR	metrobus	route	which	runs	on	a	dedi-
cated	lane.	The	route	does	not	pass	through	
High	street,	taking	away	the	potential	stream	
of 	visitors	transversing	High	street.

Pedesrtian	movement	along	the	east	west	
axis	is	limited.	This	permeability	issue	can	be	
attributed	to	the	impervious	nature	of 	the	
existing	fabric	on	the	east	of 	High	street

Construction	work	in	progress	by	Coastal	
housing.	Extent	of 	new	buildings	footprint	
not	certain.

                        H
IG

H
 STREET 

 

 

WIND STREET

  
    

    
    

    
    

    
    

    
    

    
    

   

 

A
D

PARC 
TAWE

CASTLE 
SQUARE

SURFACE
PARKING

SURFACE
PARKING

EMPTY
PLOT

CLOSED
KING’S LANE

NEW
DEV.

REUSE.

KEY ISSUES - HIGH STREET

11

SWANSEA
CITY CENTRE

POTENTIAL RE-USE
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riety of new spatial programmes will 
be interconnected occupying cour-
tyards, workshops, exhibition spaces, 
pocket	parks,	offices,	gastronomy	
outlets and affordable apartments.

•	 Urban Stage - A public space serving 
as an anchor point where people 
gather, interact and relax. Their pres-
ence will establish a vital visual and 
physical connection to activities on 
High Street. 

DESIGN OUTCOMES
      This proposed intervention will 
generate a dynamic movement pattern 
around the adjoining hierarchy of spaces, 
by captivating the interests of other users 
traversing High Street inciting them to 
explore. These spaces are intended to be 
ancillary programmes to High Street`s 
rejuvenated retail functions; supporting 
the intended vibrancy, without creating 
competing activities. 

LESSONS LEARNED
       In regenerating traditional High 
Streets, an alternative approach should be 
proposed aiming to reconnect individu-
als as communities and not just focus 
on consumers. Collaboration with local 
stakeholders can provide urban designers 
with knowledge that enable pragmatic 
design solutions.
       A critical re-evaluation of how all 
services are engaged on High Streets as 
centres of social and economic activity is 
necessary. This proposal is an example of 
how to create an alternative High Street 
culture. 

STREET VIEW OF HIGH STREET, SWANSEA
STREET VIEW OF STRAND (EAST OF HIGH STREET WITH STEEP GRADIENT)

HIGH STREET, SWANSEA: KEY ISSUES
CONCEPTUAL DIAGRAM
DESIGN PROPOSAL : AERIAL VIEW 
DESIGN PROPOSAL : LONGITUDINAL SECTION
DESIGN PROPOSAL : SITE PLAN
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